CITY OF VERGAS
SPECIAL CITY COUNCIL MINUTES
VERGAS EVENTS CENTER & ZOOM
Friday, September 26, 2025
The City Council of Vergas met at 9:00 AM, on Friday, September 26, 2025 at the Vergas Event Center and on a
Zoom for a hybrid special City Council Meeting.

2025 Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec
Dwight Lundgren, Mayor PP | P P/P P P P P 7

Julie Bruhn, Mayor =) P/P
Bruce Albright, Member P/P P P/P P P P | PIA/A P P/P
Paul Pinke, Member PP| P | PP | A P A |PPIP| P P/P
Dean Haarstick, Member PA| P |[PIP| P P P |PIPIP| P P/P
James Stenger, Member PP | P P/P P P P | PIP/IP P P/P
Julie Lammers, Clerk-Treasurer PP| P |PIP| P P P | P/PIP P P/P
Mike Dufrane, Utilities P/A P P/A P P [=) P/P/P P P/P
Superintendent

Kyle Theisen, Liquor Store P/A P P/P P P P | AIP/IA A AlA
Manager

P: Present. A: Absent N/A: No meeting

Also present: Editor Bob Williams of the Frazee-Vergas Forum; and Citizens, Steve and Joanne Knutilla.

Call to Order
Mayor Bruhn called the meeting to order at 9:00 AM.

Hairy Man Temporary On-Sale License-Beer Garden
Mayor Bruhn presented the request for a temporary on-sale license for the Hairy Man beer garden.

Motion by Pinke, seconded by Stenger, to grant the temporary on-sale license for the beer garden. The motion
passed unanimously.

Liquor Store Snow Break and Gutter System

Stenger explained that several items were missed or omitted from the original liquor store building project: a snow
break, gutters, and a dormer above the building where the sign was supposed to be placed. He noted that without
the snow break, a snow avalanche could damage the electronic sign. The original plan had included gutters across
the front that would direct water along the building into the storm drain.

Stenger reported that when speaking with Refine Homes, they stated the dormer was left off for aesthetic reasons,
though this decision was never brought to the committee. Regarding the snow break and gutters, they had no
recollection of these items being discussed, so they were not included in the original bid.

A quote of $3,733.37 was obtained for these items. Stenger recommended proceeding with this bid to complete
the necessary work as soon as possible.

Mayor Bruhn inquired about funding, and Lammers explained that funds would come from a city investment that
will mature on December 14th in the amount of $152,802. The new expenses would be added to the $45,386
already spent on the project from that investment.

Motion by Albright, seconded by Pinke, to proceed with the project items noted by James Stenger. The motion
passed unanimously.




Motion by Albright, seconded by Pinke, that when the investment matures, the funds for both the original
expenses and the additional items will be transferred from that account. The motion passed unanimously.

Liquor Store Sign

Stenger reported that Liquor Store Manager Kyle Theisen was not at the morning meeting and had not yet
provided quotes for the liquor store sign. The liquor store committee recommended proceeding with obtaining a
sign as soon as possible and suggested a budget of up to $1,000, with graphics to be approved by the liquor store
committee. Stenger noted that based on previous signage costs, this amount should be sufficient for the smaller
sign that would be placed on top of the entry.

Council members confirmed that the electronic sign would also be retained.

Motion by Albright, seconded by Pinke, to approve up to $1,000 for a sign for the liquor store to be placed on the
dormer, with approval by both Theisen and the committee. The motion passed unanimously.

Step Up Thrift Boutique Lease Agreement

Lammers explained that the current lease for Step Up Thrift Boutique would expire soon. The original one-year
lease was signed October 1, 2022, followed by a two-year lease in 2023. The lease agreement was reviewed by the
city attorney, who suggested minor wording changes, changing "extraordinarily cost to clean" to "cleaning above
normal cost."

The liquor store committee discussed the monthly rental payments earlier that morning. Lammers noted that at a
previous meeting on November 12, 2024, they had discussed that the rent was not covering the building's
expenses, including a furnace replacement. The committee recommended another two-year lease with increased
rent: October would remain at $550, November 2025 through September 2026 would be $650, and October 2026
through September 2027 would be $700.

J. Knuttila of Step Up Boutique expressed concern about the increase, suggesting it was a significant jump. She
noted that they pay property taxes on the building (approximately $1,300 per year) in addition to rent, and that
their business provides value to the community with reasonably priced items for families. S. Knuttila mentioned
that the upstairs location has disadvantages compared to street-level businesses, including lack of water facilities
and bathroom access.

The council acknowledged the recent improvements to the space, including sealing the elevator shaft to improve
energy efficiency and installing LED lighting. Albright noted that if the space were vacant, the city would still incur
costs for heating, taxes, and electricity.

Motion by Albright, seconded by Pinke, to approve a two-year lease with rent set at $650 per month for the entire
lease period. The motion passed unanimously.

The Knuttilas requested that the windows be washed on the outside as part of the winterization project, noting
they hadn't been cleaned since they began renting the space. The council agreed to look into getting estimates for
this service after the parking lot renovation is completed.



Clerk-Treasurer Computer

Lammers presented a quote for a new computer system at $2,253.03. She explained that she had researched
options at Best Buy and Costco, which were about $200 less expensive, but would require additional setup fees
from Corp Technologies. Purchasing directly from Corp Technologies would include complete setup of the system
before delivery.

The purchase would include an elite desktop computer (the same model recently purchased for the office), a
notebook computer for remote work, an active cable, and a keyboard. The system would have a Pro 665 chip and
Windows 11. Corp Technologies would transfer all data from the old system to the new one.

Lammers explained that her current computer is seven years old, and Microsoft will no longer support the
operating system after October 14, creating security concerns. She noted that $3,000 is available in the budget:
$2,000 from the office equipment budget and $1,000 from improvements other than building.

Motion by Albright, seconded by Pinke, to purchase the computer from Corp Technologies with funding as noted.
The motion passed unanimously.

Adjournment
Motion by Pinke, seconded by Stenger, to adjourn the meeting. The motion passed unanimously. The business for
which the meeting called as completed and adjourned at 9:30 AM.

Follow Up Tasks

e Council will look into getting bids on washing the windows on the outside of the Step Up Thrift Boutique
building.

Recorded by
Deputy Clerk
Rachel Nustad (assisted by ClerkMinutes)

Julie Lammers, CMC
Vergas City Clerk-Treasurer



